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Decision-Making Case Study on BAET 3000
[bookmark: _GoBack]The decision-making processes selected for the BAET 3000 case study is that of weighing the evidence presented. In this case, the central taxes dermatology associates have to weigh the kind of evidence presented to them by Jerry in respect of the performance of the machine. There are hardly any alternatives to look into and thus, they have to evaluate the kind of evidence presented to them and ascertain if it makes any economic sense. Overconfidence in the case study can be demonstrated through jerry who states that the hair grows back within minutes and that the department could reach profits of 25%. The reassurance of hair growing within minutes signal very high confidence. There is also risk aversion as the Texas department does not want to suffer great risk and thus is skeptical in its decision-making process. They need to, first of all, go through the details before they can come up with a decision procedural organizational processes eliminate questions from stakeholders (Robbins & Judge, 2018).
As an individual, I will not purchase the equipment as I have very little information regarding how it works that is only coming from the seller. I would first need to carry out some research on the same equipment and also confirm if indeed the competing hospital has signed the contract. This will be done to establish if the product has already been accepted and thus ascertain the trueness of jerry words.
The decision model I would use for the BAET case study is that of the bounded rationality model of decision making. This is because I have very little information in regard to the equipment and thus my decision would be limited by this and the amount of time needed to make the decision. One benefit of the bounded rationality is that it prevents huge losses as a result of making decisions based on limited information (Hernandez & Ortega, 2019). The decision is mostly carried out due to lack of enough information and this may help in preventing losses. One challenge of the model is that one may miss out on an advanced technology that would have brought significant revenues to their business (Bruch & Feinberg, 2017). The turning down of the equipment due to lack of adequate information may prevent the achievement of higher income and profits than before.
As a director, I would need to communicate to the competing hospital to inquire about the knowledge of the machine will also talk to the relevant ministry to ascertain if they have licensed and allowed the machine to be used for the said purpose. This will be formal as it involves the purchase of an expensive machine for a process that has not been there before. Therefore, all communication needs to be formal in case of any legal litigation in the future.
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